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Financial Update
As expected given the state’s inability to meet its obligations to school districts, and other public entities, many school districts in the area have laid off or eliminated numerous teaching and staff positions.  Germantown has not.   What we have done is:
1) Continue to implement cost saving measures, e.g., energy efficiency and purchasing consortiums, copier replacement to reduce copy costs and closer examination of supply expenditures to name a few.
2) Assure maximum value for our investment dollars.  Germantown Trust has been an excellent partner in assuring that we are getting the best interest rate available to us for the dollars we have invested.
3) Shifting of job responsibilities for faculty and staff assignments.  Each year the board reviews my recommendations for the coming year’s staffing pattern beginning in December and approving it in March when we are required to notify any certified faculty of potential reduction in force and/or non-renewal of employment for the coming year.  
These measures, coupled with our ability to increase our reserves over the past few years, allow us to make minimal changes in our workforce numbers without jeopardizing your children’s education or the district’s long-term financial future.  What another year brings remains to be seen but will certainly require continued diligence.

School Improvement
This month begins our school improvement process.  During April the Internal Review Committee comprised of parents, faculty and students meets on three successive Tuesday evenings to review our progress toward meeting the previously adopted goals of the district.  Once the Internal Review Committee’s work is completed the recommendations they develop will be reviewed by faculty and the administration prior to being framed for adoption by the school board at its strategic planning meeting in May.  Once reviewed by the Board, goals and strategies for each goal are written and implemented for the coming year.  These goals and their strategies become the guiding principles for continued success as an organization.  

As always if you have any questions about these topics, or others, give me a call at the school.  I would welcome the opportunity to answer your questions and discuss further. 
