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District Finances
Periodically I want to give the patrons of our district a snapshot of the district’s financial condition and share with you any concerns for the future.  The revenue side of our budget as of December 31st includes the following:
1) We have collected 97.1% of the property taxes due the district from its patrons and expect to receive nearly every property tax dollar due to the district; property taxes represent 30% of our budgeted revenue of $2,096,000.
2) We are receiving our General State Aid (GSA) payments per the published schedule provided by the state; GSA represents 47% of our budgeted revenue;
3) The state also has promised us approximately $138,500 in other payments called Mandated Categorical Grants (MCATS); we have received one-fourth of those funds.
In summary, revenue for FY 10 (this school year) is nearly on track for what we anticipated except for the state’s inability to pay the MCATS in a timely manner.  It is unlikely that we will receive anything more than half of the MCAT amounts causing us to be nearly $70,000 short on revenues by fiscal year’s end.
On the expense side we are able to control our expenditures to assure that we stay on budget.  Due to the shortfall in MCAT money we have reduced expenditures to assure that we can still have a balanced budget at year’s end.  
Next year school districts have been advised to expect 90% of the GSA.  The receipt of MCATS is suspect at best but we are likely to receive approximately half of those dollars.  This places the Board of Education in the unenviable position of considering what, if any, cuts to make in the budget on the expenditure side of the ledger.  As of this writing, I am not recommending that the Board take any drastic actions to reduce expenditures.  I have been able to increase our reserves to ride out a short term (three years or less) financial shortfall.  Some districts will be reducing their work force dramatically.  I do not believe that will be necessary for Germantown SD for this year.  Attrition of staff, due to retirements and other considerations over the coming years should allow the district to continue to operate in a sound, financial manner.
Please call with any specific questions you have regarding district finances.  


