Germantown School District #60
Goals and Strategies Statements
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Overview

     Each year the district will evaluate curriculum and instruction via its Internal Review Committee, the School Improvement Planning process and Board of Education Strategic Planning activities, using the following set of beliefs, assumptions and values:  
0. The district’s actions will be consistent with its mission: To educate all children to the best of their abilities through the cooperation of school, home and community by beginning from the child’s current level of achievement.

Category: Curriculum/Instructional Improvement
GOAL #1:  The faculty and administration of Germantown School District, in cooperation with the students and their parents, will assure that a minimum of ninety percent of the students at Germantown SD 60 will attain the MEETS or EXCEEDS category on the 2010 ISAT in Reading, Math, Writing and Science.  The faculty and administration of Germantown School District, in cooperation with the students and their parents, will assure that a minimum of 33% of the students will attain the EXCEEDS category on the 2010 ISAT for the four core subject areas.

Strategy: The faculty and staff of Germantown SD 60 will utilize a variety of data sources to identify each student’s performance level; and monitor that performance using various methods throughout the school year.

Strategy: The Germantown SD 60 faculty and staff will utilize a myriad of research-based interventions to increase performance levels for individual students at all levels of the performance spectrum.  

Strategy: The administration of Germantown SD 60 will identify professional development activities that enhance faculty and staff ability to increase the performance of students in the four core subject areas.

GOAL #2:  Response to Intervention/Advanced Learning.  The Germantown SD will implement a comprehensive Response to Intervention and Advanced Learning Program including interventions appropriate to all Tier II and Tier III students at all levels of the performance spectrum.

Strategy: The administration, in consultation with classroom teachers, the Reading Teacher, and Advanced Learning teacher will identify Tier II and Tier III students developing individual educational or individual learning plans for each.


Category: Finance
GOAL:  The Superintendent of Germantown School District, with the assistance of the Bookkeeper, will maintain a balanced budget, i.e., revenues equal or in excess of expenditures in the four major funds as well as the total budget.  

Strategy: The administration will constantly monitor the financial condition of the district relative to the resources made available from local, state and federal sources.


Category: Personnel
GOAL:  The Superintendent of Germantown School District will maintain a long range staffing pattern based upon enrollment projections that maximizes resources of personnel and money; and accounts for potential retirement obligations and faculty/staff attrition.  

Strategy: The administration of Germantown SD 60 will provide yearly updates on potential staffing patterns to the Board of Education for their review and action.


Category: Buildings and Grounds 
GOAL: The Superintendent of Germantown SD 60, with the assistance of the Directors of Buildings/Grounds and Transportation, will assure that the facilities and equipment of GSD is maintained with utmost safety and potential for long range efficacy.

Strategy: Safety inspections will be conducted quarterly by the administration of Germantown SD 60 to assure student safety.  

Strategy: The administration of Germantown SD 60 will report annually on facility and equipment maintenance and the need for replacement.
