Germantown S.D. #60
Board of Education

Minutes

Budget Hearing and Regular Meeting

August 14, 2007

Budget Hearing Opened at 6:45 by President Marla Langenhorst. Roll call showed the following members present: Marla Langenhorst, Tom Hitpas, Denise Haake and Mark Fruend. Also in attendance: Mr. Larry Weber, Superintendent; Mrs. Linda Barth, Board Secretary; Carl Diesen, Maintenance Supervisor and Teachers Tony Parr and Gerard Albers. Kathleen Fauke entered the meeting at 6:54, Mary Lampe at 6:55 and Jeff Lampe at 6:57.  
Regular Board of Education meeting opened at 7:15 by President Marla Langenhorst. 

Motion (2007-16) to approve the amended agenda was made by Mrs. Fauke with a second by Mr. Lampe. Roll call vote showed the following: Fauke, aye; Hitpas, aye; J. Lampe, aye; M. Lampe, aye; Haake, aye; Fruend, aye and Langenhorst, aye. Items added to the agenda: 

     Items of Consent: Add A. Rathmann Resignation

     New Business: b.ii. Authorized ECSE Student Placement at Breese District #12 (2007-23)  

                              5. Approve contract with SOCS for Website Services (2007-34)  
Reports:

Mr. Albers gave a report on the Eighth Grade Algebra Class he taught this past summer. He had a total of 12 students.

Mr. Parr gave a report on the Reading Class he taught. His class consisted of ten students. 

Mr. Diesen updated the Board of Education on the work completed this summer with a tour of the building. New light fixtures and ceiling tiles were installed throughout the hallway of the 1967 building with funding assistance from a Lighting Grant. The gym floor is scheduled to be refinished with all new boundary lines and a new Bulldog Mascot in the center of the gym. Mr. Diesen is in the process of hooking up a generator which will run the boiler, walk in freezer/cooler, phone system and sump pump when there’s a power failure. 

Motion (2007-17) to approve the Items of Consent as follows was made by Mr. Lampe with a second by Mrs. Fauke.  Roll call vote showed the following: Hitpas, aye; J. Lampe, aye; M. Lampe, aye; Haake, aye; Fruend, aye; Langenhorst, aye; Langenhorst, aye and Fauke, aye.

1. Approve Minutes of July 11, 2007

2. Approve Bills/Payroll for August 2007

3. Approve Financial Reports for August 2007

a. Budget

b. Balance Sheet

c. Fund Balance

d. Bulldog Activity

4. Approve Employee Handbook

5. Set Bus Mileage Rate for $4.43 per mile for 2007-08 school year

6. Accept Resignations from the following:

a. Carey Schmeink

b. Rachel Burcham

c. Michelle Kuhl

d. Anthony Rathmann

New Business:

Motion (2007-18) open
Employ (2007-19) to employ Tammy Albers as Teacher Aide was made by Mr. Hitpas with a second by Dr. Lampe.  Roll call vote showed the following: M. Lampe, aye; Haake, aye; Fruend, aye; Langenhorst, aye; Fauke, aye; Hitpas, aye and J. Lampe aye.

Motion (2007-20) open

Motion (2007-21) to employ Jared Deerhake as Part-time Student Custodian was made by Mrs. Fauke with a second by Mrs. Haake. Roll call vote showed the following: Haake, aye; Fruend, aye; Langenhorst, aye; Fauke, aye; Hitpas, aye; J. Lampe, aye and M. Lampe, aye.

Motion (2007-22) to employ Tina Altenbaumer as Reading Teacher was made by Dr. Lampe with a second by Mrs. Haake. Roll call showed the following: Fruend, aye; Langenhorst, aye; Fauke, aye; Hitpas, aye; J. Lampe, aye; M. Lampe and Haake, aye.

Motion (2007-23) to authorize Early Childhood Special Education Placement of two students at Breese District #12 was made by Mrs. Fauke with a second by Mr. Lampe. Roll call vote showed the following: Langenhorst, aye; Fauke, aye; Hitpas, aye; J. Lampe, aye; M. Lampe, aye; Haake, aye and Fruend, aye.
Motion (2007-24) to employ Substitute Teachers from the ROE approved list was made by Mr. Hitpas with a second by Dr. Lampe. Roll call vote showed the following: Fauke, aye; Hitpas, aye; J. Lampe, aye; M. Lampe, aye; Haake, aye; Fruend, aye and Langenhorst, aye.

Motion (2007-25) to approve the Germantown Teachers Organization Contract for 2007-10 was made by Dr. Lampe with a second by Mr. Fruend. Roll call vote showed the following: Hitpas, aye; J. Lampe, aye; M. Lampe, aye; Haake, aye; Fruend, aye; Langenhorst, aye and Fauke, aye. 
· Year One:  4.04 % Increase

· Year Two: 3.99% Increase and

· Year Three: 3.98% Increase

These increases include Salary and TRS Board Paid Benefits

Motion (2007-26) to approve the FY 2008 Budget was made Mrs. Haake with a second by Mr. Hitpas. Roll call vote showed the following: J. Lampe, aye; M. Lampe, aye; Haake, aye; Fruend, aye; Langenhorst, aye, Fauke, aye and Hitpas, aye.


Total Budgeted Revenue: $1,915,123


Total Budgeted Expenditures: $1, 870,041

Motion (2007-27) to put an Education Fund Increase of .25 cent Referendum on the Spring 2008 ballot was made by Mrs. Fauke with a second by Mr. Fruend. Roll call vote showed the following: M. Lampe, aye; Haake, aye; Fruend, aye; Langenhorst, aye; Fauke, aye; Hitpas, aye and J. Lampe, aye.
Motion (2007-28) to approve a contract for a Mass Emergency Notification System – Connect Ed, was made by Mr. Lampe with a second by Mrs. Fauke. Roll call voted showed the following: Haake, aye; Fruend, aye; Langenhorst, aye; Fauke, aye; Hitpas, aye; J. Lampe, aye and M. Lampe, aye.

Motion (2007-34) to approve the Contract with SOCS for website Services was made by Dr. Lampe, with a second by Mrs. Haake. Roll call vote showed the following: Fruend, aye; Langenhorst, aye; Fauke, aye Hitpas, aye; J. Lampe, aye; M. Lampe, aye and Haake, aye.

Superintendent’s Report:

Mr. Weber discussed the Short Term Cash Flow due to the Governor’s not signing the Budget as of this meeting date. The district may run out of funds by the end of September if State Aid and Real Estate Tax dollars are not received by that time.
Staffing patterns and student enrollment were discussed. At the present time the district has 287 students enrolled, including the Pre-K program (30).

Health/Life/Safety Bonding was discussed allowing Mr. Weber to continue looking into this option.

Motion (2007-29) to enter into Executive Session at 9:45 was made by Mr. Lampe with a second by Mrs. Fauke. Motion carried (7-0).
Motion (2007-30) to return to Open Session at 11:00 was made by Mr. Lampe with a second by Mr. Hitpas. Motion carried (7-0).

Motion (2007-31) to set compensation the district’s non-certified employees per Superintendent’s recommendation of 4.04% for the 2007-08 school year; 3.99% for the 2008-09 school year and 3.98% for the 2009-10 school year was made by Mrs. Fauke with a second by Mr. Hitpas. Roll call vote showed the following: Langenhorst, aye; Fauke, aye; Hitpas, aye; J. Lampe, aye; M. Lampe, aye; Haake, aye and Fruend, aye.

Motion (2007-32) to affirm the approved vacation policy as adopted in September 2006 was made by Mr. Hitpas with a second by Mr. Fruend. Motion carried (7-0). 

Motion (2007-33) Open

Motion (2007-34) to approve the change in Bus Driver compensation from route pay to hourly pay was made by Mr. Lampe with a second by Dr. Lampe. Motion carried (7-0).
Motion (2007-35) to adjourn the meeting at 11:05 was made by Mr. Hitpas with a second by Dr. Lampe. Motion carried (7-0).  
      Marla Langenhorst 


          Linda M. Barth                                   

Marla Langenhorst, Board President


Linda M. Barth, Board Secretary

